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Abstract

Clinical education research (ClinEdR) is a growing field that aims to ensure the way

healthcare professionals are taught and learn is evidence-based. There is growing

interest in how this evidence is generated in a robust, timely and cost-effective fash-

ion. In this ‘How to …’ paper, we draw on relevant literature and our own experi-

ences to offer suggestions on how novice researchers can navigate entry into the

field of ClinEdR. We summarise key resources for those at the earliest stages of their

interest in ClinEdR and scholarship and provide personal experiences of networking,

collaborating and balancing research with a clinical or teaching role. This paper will

be of interest to those at any stage in their clinical career with little to no experience

of ClinEdR, but the enthusiasm to get started.

1 | INTRODUCTION

If you are passionate about enhancing the educational experiences of

healthcare students, or perhaps a clinical teacher curious about evalu-

ating learning, you might be intrigued by the field of clinical education

research (ClinEdR). However, as a relatively new field, and one that is

often not introduced early in a clinical career, getting started in the

world of ClinEdR can be practically and philosophically challenging.

Understanding the methods of educational research, establishing net-

works with peers and other researchers, generating research ideas

and balancing activity with other clinical and training commitments

can be problematic.

In this article, we discuss the main challenges and provide practi-

cal strategies that can be used to overcome them. Our guidance is

informed by literature and our diverse experiences as students, educa-

tors and researchers within the UK National Institute for Health and

Care Research (NIHR) ClinEdR Incubator faculty. The NIHR Incubator

for Clinical Education research is an organisation of enthusiastic

researchers in the field of ClinEdR in the United Kingdom, ranging

from complete beginners to experienced professors across the various

health professions.

This article accompanies the ‘How to … support others in devel-

oping a career in Clinical Education Research’ paper, which is for more

senior staff who would like to support novice researchers. If you are

an undergraduate, you will find information specific to you in another

article in this series, ‘How to … interest, involve and inspire under-

graduate students in Clinical Education Research’.

1.1 | How to … build connections in ClinEdR

A significant challenge for early career researchers (ECRs) is lack of

mentorship from individuals capable of supporting a research

career.1,2 Based on personal experience, we know that strong net-

works and teams are essential at all stages of a research career, partic-

ularly when venturing into a new field. Forging connections with near
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peers is just as important as finding a mentor, and both can be sources

of opportunities to get involved with ClinEdR. In a specialised field like

ClinEdR, it is feasible to purposefully build a network and seek men-

torship. These connections can be invaluable in becoming involved in

already ongoing projects and in forming new teams to progress

research.

1.1.1 | Expanding your network

You may have already met some like-minded individuals in your

local area or university who are also interested in ClinEdR or who

have differing levels of experience in ClinEdR. If you have not yet

developed any connections, your local networks are a good place to

start. You might seek out those working in the education depart-

ments at your hospital or education researchers at your local higher

education institution. Universities will generally have a staff direc-

tory on their website, allowing you to identify researchers with rele-

vant publications who may be able to offer opportunities to get

involved with ongoing projects, helping with data collection, analysis

or writing up. Sometimes, simply reaching out to someone you are

keen on working with or receiving an introduction from a supervisor

can open doors. You might be most interested in working with

someone who is interested (or has published) in the same subject

area, who is working within the same clinical speciality, or perhaps,

a region where you might like to work. To expand your network

outside of your local area, you might search for the key people in

the areas that interest you by searching for the names of estab-

lished researchers in your field of interest in one of the journals

listed in Table 2a.

Outside universities and hospitals, there are many organisations

that can support you in building connections with other interested

researchers, as well as offering opportunities for career develop-

ment, events and prizes. Some suggestions are listed in Table 1.

You can find the website for each organisation by typing in its name

into your preferred Internet search engine. Sign up to their mailing

lists and read the emails when they come through to stay up to

date with relevant opportunities.

T AB L E 1 Key organisations that can support career progression in ClinEdR.

Organisation Offers for novice researchers

Advance HE (formerly known as the Higher

Education Academy)

An organisation for anyone involved in teaching or researching higher education, the Academy offers

the opportunity for recognition of your efforts in ClinEdR through their Fellowship scheme

AMEE: An International Association

for Health Professions Education

An international organisation with a range of offerings for novice researchers, including a large annual

conference, opportunities to apply for research funding and educational events

BARDES: British Alliance of Research

in Dental Education and Scholarship

An alliance that facilitates collaborations between dental education scholars and researchers to

produce an evidence base that informs, fosters and enhances excellent research led dental

education

Council for Allied Health Professions

Research (CAHPR)

The CAHPR works to build capacity and improve the quality and breadth of AHP research. It provides

opportunities for developing a research-oriented career through networks, collaborations and

communities of practice. Each opportunity includes support, mentorship and guidance

The Academy of Medical Educators

(AOME)

Has an interest group for early career educators. The Developing Medical Educators Group hosts face-

to-face and online events, in addition to a regular podcast

The Association for Dental Educators in

Europe (ADEE)

A pan European organisation that facilitates shared learning to improve oral health and quality of life.

Its mission is to advance the delivery of healthcare across Europe by improving the quality and

standard of oral health professional education. ADEE funds awards and grants for early career

researchers and educators

The Association for the Study of

Medical Education (ASME)

Supports education researchers at all career stages, with special interest groups for students (JASME)

and trainees (TASME). Both groups offer opportunities to present work, submit for competitive

awards, and obtain funding. ASME also has a mentoring directory

The European Dental Students

Association (EDSA)

EDSA is a not-for-profit organisation that works to enhance oral health and further the interests of

dental students. A key focus of its work is facilitating research, collaboration and networking by

dental students

The National Institute for Health and

Care Research (NIHR) Clinical

Education Research Incubator

The incubator works to foster a culture of research in ClinEdR across the United Kingdom. It offers

useful resources, including a lexicon of key ClinEdR terms and directory of potential mentors, and

holds online and in-person educational events

The Royal College of Midwives (RCM) A professional body and trade union for midwives. The RCM funds research and has education and

research hubs that provide support, guidance and mentorship

The Royal College of Nurses (RCN) The RCN is a professional body and trade union for nurses, student nurses and nursing support

workers. It aims to enhancing the quality and safety of patient care through influencing education,

research and policy. The RCN funds, supports and promotes nursing and midwifery research and

has networks that can provide mentorship and support
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1.1.2 | Using social media

Social media offers a convenient way of increasing exposure to and

raising a profile in any research field. Whilst it is not a formal collabo-

rative network, many individuals, including the authors, have met col-

leagues (and friends) through online platforms.3,4 Creating a social

media presence provides an opportunity to discover ‘hot topics’ in

the field, engage in conversation with other researchers, and eventu-

ally, share your research with others. Box 1 details one of the authors’

personal experiences of using Twitter (which is now called X), to

network.

1.2 | How to … balance research and other
commitments

Time is always something researchers would like more of. However,

ClinEdR can be combined with clinical work or teaching roles. You

might be interested in learning more about ClinEdR but concerned

about adding another element to an already busy workload. We have

outlined some suggestions below about maximising opportunities in

your clinical roles, as well as how working in a team can reduce your

personal workload and increase the impact of your research.

1.2.1 | Becoming a collaborator

‘Collaboration’ encompasses various forms of interaction with fellow

researchers, both within and outside your institution. In a research

group, you will likely encounter many project ideas, and you can con-

tribute by merging your own perspectives or ideas with those of

others or by engaging in mutual mind mapping. Many novice

researchers become part of research groups that consist of members

at various career stages, working on diverse projects. Working in a

team means workload can be divided, and tasks can be handed

between members of the team to accommodate for you individual

busier times.

It may be daunting becoming part of an established research team

for the first time, but remember being an advanced researcher is not a

prerequisite for effective collaboration. Your experience as a health

professions student or junior clinician can provide valuable insight to

research groups, offering a fresh perspective and a first-hand under-

standing of student or clinician life. When participating in a research

group, it is helpful to have a plan outlining the areas you would like to

grow in and communicate this to the group so appropriate tasks can

be assigned, ensuring you are making the most of what time you have

to dedicate to research by learning new skills. Be transparent about

areas where you feel less confident, as this enables the team to pro-

vide the necessary support.

1.2.2 | Research in a teaching position

If you work in a position that involves teaching delivery, there are

opportunities to integrate scholarly activity. Individuals in teaching

positions may start by evaluating their own teaching or innovations.

This can be a good place to begin to think about potential research

projects, but it can be helpful to link with a more experienced educa-

tor or researcher. If you have regular reviews with a senior, mention

your interest in research, as they may be able to direct you to relevant

local academics who have projects.

1.2.3 | Funded research positions

With time always a valuable resource, if you are interested in taking

the next steps into making ClinEdR you might want to consider apply-

ing for a role with formal research time. In the United Kingdom, for

example, the NIHR funds several opportunities each year for a range

of clinical professions. These may allow you to blend clinical work

with research or take time out of clinical work to do research. There

Building a presence on social media: a personal

journey

I began using Twitter (X) during my undergraduate training,

as I thought it would be a good way to find opportunities

and network with students outside of my immediate local-

ity. For the first eighteen months, I didn’t post anything—

and rarely retweeted. I read others’ thoughts and built the

group of people I followed to be as useful, diverse and inter-

esting as I could. I started by following relevant medical

organisations—such as the Royal Colleges, medical schools

and regulatory bodies. Then, I looked at the lists of those

who were following each of these organisations, and fol-

lowed other medical students or junior clinicians, starting

with a wide pool and eventually narrowing down to those

also posting about my specialty interest or education. By

focusing initially on interacting with near-peers, I built a net-

work of like-minded Twitter users who supported one

another online. I also followed clinical education organisa-

tions, such as those outlined in Table 1, and journals such as

those in Table 2a. Eventually, I built up the courage to

Tweet some of my own work and now regularly use Twitter

to gauge opinions and promote my research. It’s also a really

useful tool for reaching participants! I keep my Twitter quite

strictly professional, though some people have more of a

mix of professional and personal, which is also fine, as long

as you are bearing in mind any guidance about patient confi-

dentiality and professional behaviour. I don’t aspire to be an

influencer, but some of the best opportunities in my career

so far have been things I first saw on Twitter (X).

Anna (@a_c_harvey_b on Twitter (X))
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may also be stand-alone opportunities to do work as a research asso-

ciate or fellow.

1.3 | How to … learn more about the methods
used in ClinEdR

For novice researchers, especially those with a background in biomed-

ical sciences, ClinEdR may represent a new way of collecting and

analysing data. Whilst there is plenty of quantitative educational

research, many of the questions asked in this field require use of

qualitative approaches. These methods complement quantitative

approaches by allowing researchers to explore the ‘how’ and ‘why’
behind learning experiences and outcomes, providing a richer under-

standing of the multifaceted aspects involved in education. Those

moving from clinical practice and/or teaching into ClinEdR may find

the philosophies that underpin qualitative approaches unfamiliar

and/or confusing.5 As a novice researcher, especially if you are mov-

ing from a quantitative to a qualitative field, it is important to spend

some time immersing yourself in qualitative research. You can find

out more through reading papers that define ClinEdR terminology

including qualitative research such as the related article ‘How to …

define clinical education research terminology: a glossary’ by Finn

et al.6 or one of the textbooks listed in Table 2b. You can also ‘learn
by doing’ through joining an existing team that is undertaking qualita-

tive research, as well as discussion with peers and/or other

researchers that have the relevant expertise. Tables 2a, 2b, and 2c

contain information about key journals, textbooks and important pod-

casts that are a good starting point for anyone that is a beginner in

ClinEdR. A wide range of topics and methods that can sit within Clin-

EdR, which provide exciting opportunities for cross-disciplinary work,

so you can use these suggestions as a jumping off point to explore

your own interests.

Tables 2a, 2b, and 2c outline journals, textbooks and podcasts,

respectively, which have been useful for the authorship team

throughout their careers in ClinEdR and give some pointers on where

you might begin engaging with each of these resources. However,

this is by no means an exhaustive list, and new ways of learning

about ClinEdR are constantly evolving, so you might find that these

suggestions are a jumping-off point for you to explore your own

specific interests.

1.4 | How to … generate research ideas
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field with a fully formed research protocol and finely honed research
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work in and beyond your area of interest, using this to clarify your

thoughts and using it as a springboard for your own research.

1.4.1 | Attending events

Almost all the special interest organisations outlined in Table 1 host

events throughout the year, from large multi-day conferences to

webinars and networking sessions. These events also provide oppor-

tunities to submit work for presentation, as well as networking. Many

events for trainees or ECRs are heavily discounted or free.

When at events, engaging with others’ work through asking ques-

tions at poster and oral presentations can be a great way to start con-

versations. It may seem intimidating, but often researchers are very

keen to chat about their work and future projects. Through engaging

with others’ work, and speaking with them about their projects, you

may also develop ideas of your own, which may link with work that is

already in progress.

1.4.2 | Peer reviewing

Even at an early stage in your research career, your experience of

learning can be a valuable perspective to share with authors

of research in clinical education. Reviewing the work of others is an

excellent introduction to academic writing because it enables you to

read research papers submitted to a journal, and where appropriate,

provide feedback on how they can be improved before they are

accepted for publication. Consider registering as a peer reviewer for

relevant journals, such as those outlined in the Table 2a. Many jour-

nals now offer the opportunity to complete reviews supported by a

mentor. In this scenario, the mentor becomes the corresponding

reviewer, and collates the reviews of two to three others, allowing

you to discuss and debate with peers in a supported way. Collabora-

tive, or group peer review, is also encouraged and you can reach out

to individual journals to request papers if you wish to conduct a group

review.

2 | CONCLUSIONS

ClinEdR is an exciting field. For novice researchers, it involves expo-

sure to new research techniques, interacting across specialties and

professional background, and generating evidence in an ever-growing

discipline. Whilst it is not without its challenges, the authors are

wholeheartedly optimistic about the possibilities within the field.

We suggest becoming familiar with qualitative research methods,

establishing strong networks and mentorship and actively participat-

ing in collaborative opportunities. By embracing these strategies,

researchers can not only contribute to the advancement of clinical

education but also develop valuable skills and forge meaningful con-

nections within the research community. Keep an open mind, remain

curious, and embrace all that lies ahead in your research career.
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