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The North Cape (Scotland) Ltd group consists of two companies (three labels), North Cape and a sister company, Royal Scot Ltd, and Snowgoose, employing around 100 people. The group manufactures arrange of high quality outdoor garments and accessories. These are sold to retail outlets and on a contract basis. All these garments need to be scheduled through production as required and therefore there is a requirement to improve/update the current production planning and control systems.

The paper will appraise the current state of the production planning and control systems and information flows to improve the information feedback to the production planner to enhance the flow of orders, sales and delivery and will recommend ways forward.

The production control systems in place are manual and therefore time-consuming. There is very little information on, and understanding of the current shopfloor capacity. In addition  little is known of information requirements e.g. from the time that the garment routing cards are issued to the time that they are placed into the warehouse, there is little or no feedback as to where the garments are if there is any delay (missing zips, swing labels, etc.), and most importantly what the expected completion date is. Delivery dates are rarely entered onto the production schedules and even then no common standard is followed. As a result communication does and can break down at all stages of the planning and production process.

The paper will identify areas which need to be investigated and/or changed. These include; the current manual planning process although time-consuming is necessary and is a base from which to work, there is little or no bills of material information for each confirmation of order, visible delivery dates are seen as important to meet the ‘quoted’ customer delivery date, duplication of work is high and therefore must be reduced, better communication channels between sales and production need to be designed and implemented.

Finally the paper will recommend areas which need to be addressed including; actual capacity of the factory examined, feedback given at specific points of the production process e.g. cutting, when garments go into production, any delays, and packed goods, document new procedures and identify/inform relevant parties, a new computer aided production planning system specified and implementation planned.

