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1. Establishing the ERI 

Single disciplinary research in the employment field is undertaken at several Scottish HEIs, but no one institution has been able to commit sufficient resources or structural facilities to undertake and maintain a cohesive, long-term and multidisciplinary approach to this vital topic. In consequence, a proportion of employment research in Scotland, especially in relation to European programmes, is undertaken by English institutions. 

Against this background, the Employment Research Institute was established at Napier University in 1997 with the aim of becoming an internationally-recognised centre of excellence for multi-disciplinary research into employment issues. By enhancing research capability in the employment field in line with societal needs around a unifying theme of developing human potential, the Institute will promote high quality research addressing contemporary employment issues relevant to, and respected by, policy makers and practitioners. The intention is to make the ERI the focal point of a Scottish forum which will interface with a wider European network for research into employment issues. 

The ERI’s unifying theme is of relevance to contemporary debates on Lifelong Learning and recognition of vocational skills engendered by the Dearing reviews of education, the Cresson European White Paper Towards the Learning Society, the Fryer Report on Learning for the Twenty-First Century, the UK White Paper on Continuing Education and Lifelong Learning, and policy initiatives such as the University for Industry and the Skills Task Force. These concerns of the ERI accord well with the vocational emphasis of Napier University and the emphasis on lifelong learning, European collaboration, and building interdisciplinary research in the University’s vision. 

With an emphasis on research to inform policy and practice, the ERI’s concerns reflect those of the European Strategy for Employment, designed to achieve parallel convergence in the employment field to that of economic and monetary integration. The European employment agenda is implemented through coordinated national action plans in accordance with the four pillars contained in the Employment Guidelines: improving employability; developing entrepreneurship; encouraging adaptability; and mainstreaming equal opportunities. The focus of ERI activity therefore embraces the labour market and the labour process, with a research strategy that combines macro-economic development issues with micro-level questions of new forms of work organization. 

Effort was initially directed at establishing the basic infrastructure and resources for the Institute. Accommodation was provided in South Craig on the Craighouse Campus and an audit was undertaken of existing research in the four departments associated with the initiative: the Department of Psychology and Sociology (P&S); the Human Resource Development Research Group (HRDRG); the Local Economic Development Research Group (LEDRG); and the Educational Development Unit (EDU). 

Following this audit, a strategic plan was developed for the Institute which documented the relationship to work elsewhere in the UK and abroad, provided an implementation plan for the research strategy and a business plan to support this, outlined key deliverables in relation to the strategic plan of the University, the value of the Institute to the economy and community, the external network of collaborators, details of personnel involved in the initiative, external grants and awards, participation in external research-related activities and supervision of research degrees. 

During the first year, the focus of ERI activity was on further integration of the activities of the four original research groups and some 20 active researchers in those groups are currently involved in projects with the ERI. Collaboration with other academic areas within the University in projects with the ERI has broadened the involvement to Continuing Professional Development, the Department of Mathematics and Statistics, the International Tourism Research Group and the Centre for Social Informatics. In addition, joint research bids have been submitted with the TRI, the School of Engineering and the Faculty of Health Studies. 

The Director is formally accountable to the Deans of the Business School (Jack Worden) and of the Faculty of Arts and Social Sciences (Colin Bryce), who have joint line management responsibility for the ERI. To avoid duplication, the Deans agreed that ERI finances should be administered through the Business School. 

A Management Board (MB) was constituted to implement the policies and research strategies of the ERI. Initially the MB comprised the heads of the EDU (Professor Fred Percival) and P&S (Professor Norman Bonney), as well as the two Deans. At the first formal meeting held on 23 April 1998, it was agreed to extend the membership to include representatives from the HRDRG (Sandra Watson) and the LEDRG (Ron McQuaid), thereby ensuring effective involvement of all four participating research areas. 

The Management Board agreed to focus upon recruiting research staff, and on securing external support and resources. These activities are described in the remainder of this report. Thirty-five staff in the four departments provided essential information and advice for the development of the strategic plan. In the course of the audit, it was found that the individuals involved in the initiative had produced 250 RAE quality publications and secured over £2.5 million funding for research, consultancy and development since January 1994. In other words, the ERI has been built on solid foundations. 

To advise on overall policy, the ERI Advisory Board (AB) was established. The following individuals have agreed to join the AB and the first meeting is to be held early in 1999. 

· Donald Anderson, Chair of Economic Development Committee, City of Edinburgh Council 

· Maria Helena André, Confederal Secretary of the European Trades Union Confederation 

· Evelyn McCann, Director of Skills Development, Scottish Enterprise 

· Lindsay Mitchell, Director of PRiME Research and Development 

· Ron Tuck, Chief Executive of Scottish Qualifications Authority 

· Toni Macalindin, Scottish and Newcastle Breweries 

· Bill Speirs, Scottish Trades Union Congress 

· Lesley Sommerville, Scottish Power 

2. Staff recruitment and development 

The first staff of the ERI took up their appointments at various times during 1998 and have been involved in a range of staff development activities, as outlined below. 

The appointment of the Director was effective from 1 October 1997 and Napier University provided the opportunity to attend two 2-day ESRC courses for Directors of Research Centres, which proved invaluable preparation for the role. 

Carolyn Beattie took up her appointment as Administrator to the ERI on 16 February 1998 and successfully completed her HNC in Administration and Information Management on a part-time basis. After attending a short course at St Andrews for secretaries in Higher Education, she is continuing part-time and distance study towards an HND in Administration and Information Management. 

Sue Bond joined the team as a Research Assistant on 24 March 1998 and has attended staff development courses on Writing Research Proposals and on Getting Published. She is registering part-time for a PhD in the Department of Psychology and Sociology under the supervision of Professor Norman Bonney. 

Juliette Summers joined the team as a Research Assistant on 8 June 1998 and is continuing her part-time PhD at Warwick University. She has also attended a staff development course on Writing Research Proposals. 
At the end of 1998 the University approved the appointment of two Post Doctoral Research Fellows, a third Research Assistant and two Doctoral Students. The individuals appointed are to take up their posts early next year: 



	PRIVATE
Dr Emma Wallis
	Research Fellow

	Dr Emma Hollywood 
	Research Fellow

	Martin McCracken
	Research Assistant

	Colin Lindsay
	Doctoral Student

	Hazel Grogans
	Doctoral Student


3. Publicity and networking 

A leaflet was professionally produced to assist publicising the work of the ERI and this established the style for all ERI material subsequently produced, including project proposals, reports and conference presentations. The leaflet was included in the delegate packs for the Annual Scottish Conference of the Institute of Personnel and Development (IPD) in January 1998 and has been widely circulated through the developing international network of collaborating organizations. 

The work of the ERI was featured on BBC Radio (twice) and in the IPD magazine People Management. 

Networking
The work of the ERI has also been presented to the following organizations as part of the strategy of networking to raise our international profile: 

· Hans Böckler Stiftung, Düsseldorf (in Athens), 10-11 October 1997 

· European Training Foundation, Torino, 20-23 October 1997 

· Cyprus Training Authority, Nicosia, 4-5 November 1997 

· Ministry of Labour, Copenhagen, 21-22 November 1997 

· Entiore, ESC Toulouse, 19 January 1998 

· DfEE, Sheffield, 27 January 1998 

· Fafo Institute, Oslo, 25 March 1998 

· CEDEFOP, Thessaloniki (in London), 24 April 1998 

· Leonardo da Vinci Bureau, Brussels, 25-29 May 1998 

· European Trade Union Institute, 27 May 1998 

· Arbetslivsinstitutet, Stockholm (in Brussels), 3 September 1998, 

· 4-15 December 1998 

· Management Charter Initiative, London, 16 September 1998 

· CNA Veneto, Venice, 18 September 1998 

· University of Trieste, 21 September 1998 

· ETF Seminar, Bucharest, 1-3 October 1998 

· Wake Forest University, North Carolina, 9-13 November 1998 

· Trades Union Congress, 17 November 1998 

· Sozialforschungsstelle, Dortmund, 27 November 1998 

· Carl Duisberg Gesellschaft, Munich, 30 November - 4 December 1998 

· Network Norway Council, Stavanger, 11-13 December 1998 

4. Projects 

DEVELOP 

Project DEVELOP aims to produce a CD ROM for HR managers which will enable them to move their company further towards a learning organization model, through identifying training needs and establishing mechanisms for raising intermediate level skills. The package centres on three core modules; The Learning Organization, Training Needs Analysis and Qualification, Enskilling and Development. Case studies illustrating intermediate skills development will focus on teamworking in clothing, multiskilling in chemicals and management development in SME’s. DEVELOP is a three year project, funded by the Leonardo Da Vinci programme due for completion in December 1999. The European partners are Oppland Flykeskommune (N), Sozialforschungsstelle, Dortmund (D), IDEC, Athens (G) and CNA Veneto, Venice (I).

Publications 

Bean, S. and Winterton, J. ‘Learning organizations and human resource development’, ECLO98 Learning Organizations in a Learning Society, Torino, 20-22 May 1998. 

Winterton, J. ‘All-enveloping enterprise’ People Management, 13 August 1998, p29

SALTSA 

This project reviewed the entrepreneurship pillar of the UK Employment Action Plan 1998. It examined the interpretation of entrepreneurship in the UK, and analysed initiatives taken to promote entrepreneurship. The project was funded by Arbetslivsinstitutet (Swedish Centre for Working Life), and was co-ordinated by the European Trade Union Institute (ETUI).

Publications 

Summers, J. and Winterton, J. The UK Employment Action Plan: An Evaluation on behalf of the European Trades Union Institute, Employment Research Institute, Napier University, 1998.

Restructuring in the clothing industry 

This long-running project is concerned with analysing contemporary change in the clothing industries of high-wage economies.

Publications 

Taplin, I. and Winterton, J. (eds) Rethinking Global Production: A Comparative Analysis of Restructuring in the Clothing Industry, Ashgate, 1997. 

Taplin, I. and Winterton, J. ‘Restructuring strategies: global pressures, local responses’, in F McDonald and R Thorpe (eds), Organizational Strategy and Technological Adaptation to Global Change, London: Macmillan, 1998, 99-119.

Taplin, I. and Winterton, J. ‘The management of style and styles of management: restructuring strategies in the clothing industries of high-wage economies’, Work Employment and Society, Cambridge, 14-16 September 1998. 

Winterton, J. Competitive Pressures and Restructuring Trends in the UK Clothing Industry, Confidential report prepared for defence council in trial at Wood Green Crown Court, March 1998. 

Winterton, J. and Taplin, I. ‘Restructuring clothing’, in I.Taplin and J.Winterton (eds) Rethinking Global Production: A Comparative Analysis of Restructuring in the Clothing Industry, Aldershot: Ashgate, 1997, 1-17. 

Winterton, J. and Taplin, I. ‘Making sense of strategies for survival: clothing in high-wage economies’, in I.Taplin and J.Winterton (eds) Rethinking Global Production: A Comparative Analysis of Restructuring in the Clothing Industry, Aldershot: Ashgate, 1997, 189-98. 

Winterton, J. and Winterton, R. ‘United Kingdom’, in I.Taplin and J.Winterton (eds) Rethinking Global Production: A Comparative Analysis of Restructuring in the Clothing Industry, Aldershot: Ashgate, 1997, 18-40.

Clothing industry labour turnover project - phase 1 

This project, which was commissioned by the CAPITB Trust for the Committee of Enquiry into Labour Turnover in the Clothing Industry, outlined the current structure of the industry in the UK. As a result of its successful completion, additional work was undertaken on the second phase of the project described below. 

Publications 

Callaghan, G., Taplin, I. and Winterton, J. The Current State of the UK Clothing Industry, Committee of Enquiry into Labour Turnover, CAPITB Trust, Employment Research Institute, Napier University, 1998.

Clothing industry labour turnover project - phase 2a 

Phase 2a of the Clothing industry labour turnover project employed a saturation survey of UK clothing companies in order to produce an analysis of the patterns labour turnover within the industry. The survey established a definitive figure for labour turnover in the sector which is substantially higher than hitherto assumed in official estimates. It is likely that further work will be commissioned.

Publications 

Bond, S., Wallis, E., Winterton, J. and Winterton, R. Patterns of Labour Turnover in the UK Clothing Industry, Committee of Enquiry into Labour Turnover, CAPITB Trust, Employment Research Institute, Napier University, 1999.

Contemporary change in the coal mining industry 

A project which analysed industrial relations developments in the coal industry following privatisation received funding through an EPSRC Studentship. The doctoral thesis was submitted within 3 years. Ongoing work relating to contemporary change within the coal industry has included a study of subcontracting within the British coal mining industry. This project contributed to a wider European analysis, which was conducted on behalf of the Mixed Committee for the Harmonization of Working Conditions in the Coal Industry, European Commission (DGV).

Publications 

Franz, H-W. et al, Sub-contracting in the European coal mining industry: a comparison of France, Germany Spain and the UK, Sozialforschungsstelle Dortmund, Report to the Mixed Committee for the Harmonization of Working Conditions in the Coal Industry, 1998. 

Wallis, E and Winterton, J. ‘Back to the future: old techniques in a new mine’, 16th Annual International Labour Process Conference, UMIST, Manchester, 7-9 April 1998. 

Wallis, E., Winterton, J. and Winterton, R. Sub-contracting in the UK coal mining industry, Employment Research Institute, Napier University, 1998. 

Winterton, J. and Winterton, R. ‘The effects on labour of the restructuring of coal production’, in P.Cook, C.Kirkpatrick and F.Nixson (eds), Privatization, Entrepreneurship and Economic Reform: Experiences of Developing and Transitional Economies, London: Elgar, 1998, 251-78. 

Social dialogue and vocational training 

The focus of this work is a social dialogue over vocational training in EU member states. The research draws upon the results of Leonardo da Vinci project VALID (see below) and earlier work undertaken for the FORCE Programme. It is proposed to develop this strand of research further in collaboration with the ETUI.

Publications 

Rodgers, J. and Winterton, J. ‘European systems of Vocational Education and Training: social dialogue arrangements’, Role of Social Partners in establishing and management of a Continuing Training System and in the financing of Vocational Education and Training, Bucharest, 1-3 October 1998.

Winterton, J. ‘Social dialogue in the UK vocational training system’, European Training Foundation Conference, Torino, 14-16 December 1997.

Winterton, J. ‘A comparative analysis of social partnership approaches to vocational training in Europe’, Public and Private Sector Partnerships: Fostering Enterprise, PAVIC Publications, 1998, [Fourth International Conference on Public and Private Sector Partnerships, Ljubljana, 20-23 May 1998.]

Winterton, J. ‘European approaches to social dialogue and vocational training’, Les Cahiers du Management International, Groupe ESC Toulouse, June 1998, 145-62.

Winterton, J. and Winterton, R. ‘Workplace training and enskilling’, in S.Walters (ed) Globalization, Adult Education and Training: Impacts and Issues, London: Zed Books, 1997, 154-64. 

Management development 

Following the completion of a research study for the DfEE into the business benefits of competence-based management development, the focus of this work is on how the impact of management development on performance can be measured.

Publications 

Winterton, J. and Winterton, R. ‘Does management development add value?’, British Journal of Management, Vol.8, Special Issue, 1997, S65-S76. 

Winterton, J. and Winterton, R. ‘Measuring the impact of developing managerial competence’, Management into the Future: Moving Forward with National Standards?, Ninth Competence Network Conference, Centre for Labour Market Studies, University of Leicester, 8 April 1998. 

Winterton, J. and Winterton, R. ‘Developing managerial competence to improve performance’, Innovation and Change: Providing Flexible Approaches to Management Learning, Bolton, 24-25 September 1998, 60-72.

VALID
This project, funded by the Leonardo da Vinci programme, identified the role of the social partners with respect to the recognition and assessment ofskills and qualifications in the participating countries, and explored the scope fortransfer of experience. The main product of the project was a European Discussion Paper for the Social Partners, which was developed from the national studies. A final dissemination event was held in November 1998 in Edinburgh

Publications 

Heidemann, W., et al. Validation and recognition of competences and qualifications: European Discussion Paper for the Social Partners, Hans Böckler Stiftung, Düsseldorf, Final Report of Leonardo da Vinci Project VALID, February 1998. 

Winterton, J. and Winterton, R. Validation and recognition of competences and qualifications in the UK, Employment Research Institute, Napier University, Final UK Report of Leonardo da Vinci Project VALID, 1998.

Restructuring and privatization 

The extent to which privatization and commercialisation impacts upon employment and labour relations is a research question of major contemporary relevance, which has been addressed both in relation to British coal mining and economic transition in Moldova. The conceptual and methodological approach developed to analyse change in the coal industry forms the basis of a theoretical model of restructuring that will be used for further studies of restructuring and privatization.

Publications 

Neale, B. and Winterton, J. ‘Privatization: the Moldovan experience’, Les Cahiers du Management International, Groupe ESC Toulouse, June 1998, 71-96. 

Wallis, E. ‘The New Coal Kings: Enterprise in the British Mining Industry after privatisation’, Fourth International Conference on Public and Private Sector Partnerships: Fostering Enterprise, Ljubljana University, 20-23 May 1998.

5. Funding the research 

The business plan prepared anticipates that the ERI will become self-funding by 2003. To this end, substantial progress has been made to secure external funding as a basis for growth and financial viability.

Projects which were already in existence at Napier University are not included in the following, which details only the additional funds procured as part of the ERI strategy. The projects included two transferred from Bradford University following the Director’s appointment, but the remainder of projects were developed within the ERI.

Projects in receipt of funding 

Leonardo da Vinci project DEVELOP, European Commission DGXXII (Jonathan Winterton, Sue Bond). 

EPSRC Studentship, (final year October 1997-September 1998) (Emma Wallis, Jonathan Winterton).

Project SALTSA, Arbetslivsinstitutet, Stockholm (Juliette Summers, Jonathan Winterton). 

The Current State of the UK Clothing Industry, Phase 1 of Committee of Enquiry into Labour Turnover, CAPITB Trust (George Callaghan, Ian Taplin and Jonathan Winterton). 

A review of employee participation and company performance, Joseph Rowntree Trust (Jeff Hyman and Juliette Summers). 

Saturation Survey of Labour Turnover in the UK Clothing Industry, Phase 2A of Committee of Enquiry into Labour Turnover, CAPITB Trust (Ruth Winterton, Emma Wallis and Jonathan Winterton) 

Leonardo da Vinci project SMARTIE, European Commission DGXXII (Emma Wallis)

Socio-technical systems and call centres: a case study investigation, ESRC (George Callaghan). This project was moved to the Open University following Dr. Callaghan’s appointment as Staff Tutor in Edinburgh. 


6. Strategic Development 

There is a demand for quality research into employment issues in order to inform policy and practice, a need acknowledged by Scottish Enterprise, the SQA, the STUC and leading employers. The rapid restructuring of the Scottish economy, and the attendant labour market shifts, present challenges in relation to skills, social inclusion and competitiveness. While employment will formally remain under the jurisdiction of Westminster, the Scottish Parliament will have responsibility for policy in training and skills development and for economic development. Unemployment is one of the major challenges both for Scotland and at the European level, raising issues of economic restructuring and regeneration, access to employment and measures to combat social exclusion. Education and training are widely recognised as the key to improving access to employment and the quality of working life of individuals. Skill formation plays a crucial role in labour market adjustment, linking the macro- and micro-level concerns in order to promote the competitiveness of European enterprises. 

Within Scotland, the ERI is already working with key individuals in academic institutions and other organizations on specific projects (e.g. ESRC Future of Work project in collaboration with Strathclyde and Stirling Universities; Employee Share Ownership in Scotland project with Strathclyde; ESRC Call Centres with the Open University; Leonardo da Vinci SMARTIE with Motorola). 

The ERI has an excellent and developing network involving key European institutions concerned with employment and vocational training, including the European Trade Union Institute in Brussels, Hans Böckler Stiftung in Düsseldorf, Sozialforschugsstelle in Dortmund, Groupe ESC in Toulouse, Arbetslivsinstitutet in Stockholm, Fafo in Oslo and the EC agencies CEDEFOP in Thessaloniki and the ETF in Torino. 

The ERI strategy is designed to meet an identified gap in research capacity in Scotland. What is innovative about the strategy is the integration of a broad range of employment-related issues under one umbrella and the creation of a forum to enhance the relevance of research in this area for the benefit of the Scottish economy. The strategic research plan of the ERI identifies within the unifying theme of developing human potential, three thematic priorities: employment and social inclusion; skills, training and development; and the changing nature of work. These thematic priorities encompass six levels of analysis: individuals; work groups; organisations; communities; sectors and the macro-economy. Existing ERI strengths comprise regional/sectoral economic analyses of unemployment and skill needs, and individual/organisational analyses of the changing nature of work. 

With the basic infrastructure in place, attention is now being directed to the strategic positioning and profile of the ERI in order fully to establish it as Napier University’s second research pillar. The long-term aim of the ERI is to become an internationally recognised centre of excellence for research into employment within 10 years. A medium-term (5 years) objective is to establish a reputation in terms of national recognition and an international presence. This progress could be accelerated should the SHEFC RDG bid prove successful. 

The medium-term objective involves the following targets: 

· to increase the number of staff who can be submitted with publications at a 3A rating or above in RAE 2001 (and 4 or above in RAE 2004) under various subject panels across the University; 

· to secure a year-on-year minimum increase in research income of 25% from diverse sources (including ESRC/EPSRC, EC) with a view to becoming self funding in 2003; 

· to become collaborative partners with the key institutions in Scotland, the UK and Europe involved in research into employment. 

The development strategy to achieve these objectives will entail professionally marketing the ERI both internally and externally. Internally, the emphasis will be on reinforcing established inter-faculty networks and developing new ones. Externally, the focus will be on promoting collaboration with other academic institutions, practitioners and policy makers in Scotland, and extending the network of European research partners. 

The primary mechanisms for promoting the ERI within Scotland will be through the establishment of the Scottish Employment Research Forum and an Annual Employment Conference, which will become focal points for bringing together researchers, policy makers and practitioners. By identifying key concerns for Scottish employment and competitiveness, and establishing a permanent network for analysis, SERF will develop a comprehensive, visible and strategic approach to employment research, offering a key research resource for the new Scottish Parliament. At the European level, there is a need to riase the profile of the ERI through establishing good working relationships with the key research institutions and the Commission.

