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Overview

The Legal Education and Training Report (June 2013) identified three broad areas of concern in relation to legal training and how prepared law students are on completion of their studies to enter the legal profession. In particular, it was identified that there is a need to embed Personal Development Plans (PDPs) within Law programmes. Whilst LETR noted that general skills are embedded across LLB subjects it found that there is no consistent approach to ensure that students develop and maintain a PDP that captures the skills embedded in the LLB core courses.  The project focussed on implementing and evaluating PDP in Law at Edinburgh Napier University.
Aims and objectives

The aim of the project was to ensure an explicit focus on PDPs from the start of Law students’ university career by developing a model for the development of their PDPs incrementally from Year 1 – Year 4. 
The project identified five strands: 

1: 
Review of Skills and Values Embedded in the LLB Programme 

A review of the transferable skills embedded in the core LLB modules to identify and make explicit how skills are incrementally developed from Year 1 to Year 4.  

2:
 Identifying Personal Development Needs

A central aspect of the project focussed on working with law students to identify their PDP needs. The project will focus on Year 1 and Year 3. Based on lessons learned it will be implemented across Years 1 – 4.

· Year 1: This will introduce Personal Development Tutors allocated to each student. 

· Year 3: The project will focus on engaging with Year 3 students to identify their skills and how  to demonstrate their skills in a clear and appropriate way in their cvs. 
3:
 Implementing Personal Development Tutors

The project piloted the allocation of Personal Development Tutors (PDT).  The pilot focussed on Year 1. Each student was invited to complete a Personal Development Plan Form.  The Form asked students to consider a range of skills and rate themselves for each skill. This formed the basis for discussion with the PDT and suggested areas for development.
4: 
Creating Development Opportunities

The fourth strand of the project focussed on identifying opportunities for law students to develop a range of skills, notably working with others, communication skills and professional standards and values (e.g. confidentiality).  

5:
Evaluation and Recommendations

The final strand focussed on evaluation of the four main strands. The focus of the evaluation was to identify recommendations for further development of PDPs. 
Activity

1. Review of the LLB Modules

Fifteen core LLB module descriptors were reviewed (see Appendix for full list of modules). LLB core modules are delivered during Years 1 – 3. In Year 4 LLB students study four options whilst researching and writing a dissertation. The review identified the general and specific skills in each module.  Through a mapping process we identified for each LLB Year Cohort and teaching trimester a range of employability workshops that can be tailored for delivery to the students. For example, a Confident Futures Workshop on Managing Conflict was tailored for delivery in Year 3 in a core module on dispute resolution. It was further tailored for delivery in Year 4 in an options module on Family Law.
2. Identifying Development Needs

Running throughout this project was the importance of enabling law students to identify their PDP needs. The project focussed on Year 1 and Year 3. 

•
Year 1: This introduced Personal Development Tutors allocated to each student. This is set out in more detail below.
•
Year 3: Workshops and individual one-to-one meetings with Year 3 students were held to enable them to review their skills and work on presenting them in a clear and appropriate way in their cvs.

3. PDTs

The project piloted the allocation of Personal Development Tutors (PDT).  The pilot focussed on Year 1. Each student was invited to complete a Personal Development Plan Form.  The Form asked each student to consider a range of skills and to rate themselves for each skill. The project considered both how students and PDTs work together and barriers that prevent students from engaging with personal development. In addition, meetings with members of the legal profession were held to understand their perceptions of the training needs of law students. Finally, documentation on PDTs from other law schools was reviewed. 
4. Opportunities

In recognition of the importance of developing the PDP through personal experience and to broaden our students experiences a range of opportunities were developed.

Workshops were designed for delivery to Year 3 and Year 4. These workshops ranged from Managing Conflict to Networking. 
To enable Year 3 students to understand the changing nature of the legal profession, the managing partner for Ashurts was invited to present to them. This session combined a discussion of Susskind (2013) Tomorrow’s Lawyer, a presentation and discussion with the partner. He was accompanied by a legal executive who had recently completed her Diploma in Legal Practice at the University of Edinburgh. The students engaged well with the partner and the legal executive. The session was concluded with an interactive discussion with the Law Careers Advisor.
To prepare students a Mock Assessment Centre was designed and delivered in January 2014. This was made available to Year 3 and Year 4 students. A series of group tasks were given and assessed. The mock assessment centre was followed by a mock interview with feedback from a member of staff and peers.

In February 2014, a Law Networking event was held. Prior to the event, a workshop on Networking was held. The Law Networking event was attended by a range of employers (major law firms, MoD, the Scottish Government and other private businesses).  In total over 55 students attended.

Following permission from the Head of School and Law Subject a pilot Law Student mentoring scheme was introduced in February 2014. This initially sought to pair Year 1 and Year 3 Law Students. However, there was no uptake from Year 1. Therefore, it was adapted and a pilot began with 10 Year 2 students and 10 Year 3 students. 

5. Evaluation and Recommendations
In April/May 2014 the project was evaluated. 
The evaluation was based on:

a) Written evaluations by the students of the workshops delivered as part of the project.

b) Semi-structured interviews with students on their experience and reflections on the workshops attended.

c) Semi-structured interviews with students on the Law Mentoring Pilot.

d) A small focus group with student to discuss PDP and the approach to graduate employability.

e) Review of the PDP pilot of Year 1 with PDTs and students.

f) Discussion of emerging findings with students and with members of staff (teaching and non-teaching).

g) Presentation of findings to internal and external audiences and discussion of proposed Next Steps.

Dissemination

In addition to the blog post and presentation at HEA Social Sciences conference, the project has and will disseminate to a range of audiences in a number of ways:

· Project networking events/workshops (HEA January and May 2014)

· Learning and Teaching workshop with invited legal academics, practitioners and colleagues from other Edinburgh Napier departments (including Careers). (May 27 and May 29, 2014). These two events provided valuable opportunities to share our work and to learn from other Faculties about the challenges and successes they have had in relation to PDP. 
· Internal dissemination and discussion as part of the forward roll out of embedding PDP and employability workshops across the LLB Programme.

· Interviewed as part of a university-wide knowledge management project to share and consider how to draw on the lessons from this project (17 June 2014).

Outcome/Findings
1. Personal and Professional Development Plans

From early in the project the importance of the professional aspect of student development became evident. From reviewing documents from other law schools it became apparent that the use of the terminology was not consistent in terms of the remit of the PDT. Accordingly, the focus moved to look at the student’s personal and professional development and the preparation of a Personal and Professional Development Plan (PPDP). 
The role of the PDT is to support the student to identify and capture their skills development, work on addressing areas that are lacking and identifying appropriate opportunities. The Director of Studies is responsible for the student’s academic development and personal well-being.

2. Engagement

There is a need to consider carefully how the information and importance of PPDP is presented, especially in Year 1. The limited uptake of under 40% of Year 1 students highlighted the need to consider the PPDP from their perspective. Aged 18, the PPDP can seem irrelevant to their immediate plans and concerns. 
3. Silos

It became apparent that there is limited contact between different cohorts of LLB students. The majority indicated that they know few, if any, law students in the years above or below. 
Creating the Law Student mentoring pilot was reported to be an invaluable experience by Year 2 and Year 3 students. It provided a safe environment for students to learn from each other and as a means of information about the changing academic expectations to be shared. Enabling students to foster and maintain connections with other cohorts is important for a range of reasons, from the perspective of this project it demonstrates possible avenues to engage with the students (see 2 above).
4. Recording PPDPs

The template PPDP provided at the start of the pilot was viewed as too complicated. Few students felt that they would update the template. It became clear that prior to providing the template there is a need for more advice and discussion with students to enable them to consider their skills (and possible examples illustrating their skill) before they are asked to complete the template. On reflection and following on from feedback from students, perhaps the PDP template needs to be incrementally developed across each year of study in order to prioritise key skills at appropriate times during the LLB programme. As well as the practical consideration of engaging rather than putting students off from developing their PDP.
5. Building confidence

All students reported that the provision of workshops and mock assessment centres and interviews made them more confident. The workshops and the discussions they generated with other students made them more aware of their skills and areas for development. 
The project was able to promote a new leadership summer school, FrontRunner, among Year 2 LLB students. The feedback from the LLB students was very positive. Equally, the feedback from the organisers of the FrontRunner programme noted the contributions of the LLB students.

6. Working in Partnership

An important outcome from the pilot has been the increased communication and collaboration between academics and careers staff. This is an invaluable outcome for it demonstrates the importance of a collaborative approach. Concerns over the ability of academics to support students can be alleviated with the support of colleagues from Careers.
Impact

The project developed beyond looking at the provision of PPDP for the LLB programme. It was a catalyst for drawing together a range of existing university provision and as a focus for piloting a range of wider employability pilots.  

In addition to the five strands of the project, I will be piloting a new Skills Award. This Award reflects the development of HEAR in England and Wales.  This Skills Award focuses on extra-curricular activities and seeks to encourage students to develop their skills through a range of activities and workshops. The pilot reflects the new approach of collaboration and co-ordination of academic and non-academic support for students that has arisen from the work for the HEA project.
Complimenting the PDP project, colleagues in Confident Futures and Graduate Employability have captured feedback from LLB students on the provision of workshops, assessment centres, cv development and PDP. Short videos are now available for students to watch. These videos have been complimented by separate videos with practitioners and academics. 

Evaluating the Project

Year 1

Although time was taken to present information about the importance of PDPs to Year 1 LLB students, under 40% of students made appointments with their PDTs. From interviews conducted with Year 1 students, we began to understand that we needed to reconsider our communication with the students. 

Year 2

As a result of learning lessons from Year 1, Year 2 LLB students were invited to take part in the piloting of the LLB Student Mentoring scheme. This was restricted to 10 Year 2 (20% of the cohort) and 10 Year 3 (20% of the cohort) students for purposes of piloting and evaluation.  The feedback from students of the mentoring scheme is positive.  

Year 3

The focus on Year 3 was on developing their own awareness of PDP, building their cvs, providing learning opportunities and above all, developing their understanding of professional values.

Year 3 students attended a range of Confident Futures workshops developed and delivered for them. Working with Others and Managing Conflict were incorporated in to a new module, Legal Profession, Dispute Resolution and Ethics.  The feedback on the workshops was very positive.
Year 4

Workshops on the importance of CPD, thereby extending the work on PDPs were developed and run for Year 4 students. Mock assessment centre and interviews were provided (and these were also made available to Year 3 LLB students). The feedback from the participants was highly positive. It was noted that it provided an important opportunity to learn from the practical experience. 
Here are a selection of feedback comments from LLB students:

“…encouraged third years to think about their future”.

“…always supportive to all law students applying for summer placements; assisting us with any questions we may have regarding applications and encouraging everybody to apply”.

“I don’t see the point. I’m only in first year”.

“Always available to look over applications and suggest how to better our CVs”.

“Really like the law mentoring scheme. My mentor helped reassure me. Now I know what to expect in third year”.

“I never knew there was so much I need to do”.

“…Richard is always happy to talk to you about anything law related and is always willing to pass on some tough truths when they are needed.”

“It has helped immensely to prepare myself in getting ready for applying for internships and summer placements. Also introduced me to the career support team which is great”.

The main barrier was engaging Year 1 students. The limited take-up of PDP development was disappointing. However, from discussions with students about why the uptake was low (under 40%) it became evident that students felt a) overwhelmed by the information in Year 1 and b) they did not see it as immediately relevant to their studies.

Lessons Learned

Engaging with Year 1

Although Year 1 was the focus for the development of PDP, it was soon clear that perhaps due to their age (17 – 18), the experience of coming to university and new approaches to learning that Year 1 students were unwilling to engage. The low uptake of meetings with PDTs was disappointing, though in seeking feedback from Year 1 students it became clear that leaving them to make contact with their PDT rather than setting a specific meeting time was a barrier. Further feedback indicated that arranging mutually convenient times to meet was problematic. Students indicated that they preferred to meet on days when they were on campus for classes. However, PDTs often had other commitments on these days. So scheduling appointments is a matter for further consideration.

A valuable lesson learned was the importance of presentation. Why is it important to begin your PDP when you are 18? To help address this issue, we will work in collaboration with the Edinburgh Napier Law Student Association.

Next steps

Phased Approach 

Building on the work carried out for Strand 1 of the project and linked to the other three strands, we have developed an embedded approach to PDPs. Based on the work carried out for Strand 1 and working with colleagues, a proposed new approach that embeds the delivery of workshops and incrementally engages LLB students has been developed. The embedding of the proposed approach will be evaluated at the end of the next academic review. Lessons from the evaluation will be used to a) amend the approach as appropriate and b) to identify and share good practice.
Developing Personal and Professional Development Plans: e-portfolios
Learning from the experience of the pilot, we will be looking more carefully how to encourage LLB students to work on e-portfolios. Again, we will consider the most appropriate means of engaging LLB students in Years 1 – 4.
Legal Practice and Professionalism

Two new modules developed from the project will be delivered in 2014-2015. The first module focuses on the need to ensure LLB students understand the importance of commercial awareness, risk management and IT. The second module will provide LLB students the opportunity to combine work-experience with academic study on the nature of professionalism.

Workshop

A workshop on the implications of LETR for legal education in Scotland will be held. Within the workshop consideration will be given to professional values, legal research skills and PDP provision in other Scottish law schools. 
Impact summary 
	How? (Activity)
	Who? (Participants)
	Scale (see below)
	Evidence (list any  primary sources of evidence that you would be able to produce if asked)

	Workshops
(series of tailored workshops, assessment centre and mock interviews)


	Law Students (Year 3 and 4)
	Raised awareness
	Feedback on the Confident Futures Workshops and from the Law Networking Event.
Short listing of Project Lead for Student Excellence Award, “Best Support – Academic”.



	Workshop

(joint workshop to Year 2 about cvs, PPDPs, interactive).
	Law Students (Year 2)
	Raised awareness
	 Feedback from Year 2 students;

Uptake of one-to –one advice; 

Participation on Frontrunner programme and positive verbal feedback from students.

	Workshops
(series of workshops delivered in May 2014)
	University Staff (across the University)
	Raised awareness
	Feedback from Workshop participants to the presentation of the work to embed PPDP as part of a wider programme of embedded graduate employability training across the LLB Programme.

	Development of Professional Practice Module
	Project Lead and other academics
	Raised awareness and

Changed practice/policy
	Module development documentation.

	Development of Embedded approach to LLB Programme
	University Staff and students
	Increased understanding/Change practice/policy
	Discussion with Head of Subject,
Discussion and feedback from Graduate Employability Project lead;

Recognition by The Business School.

	Development of new LLB Module
	Students 
University staff
	Increased understanding
	Feedback from External on the module;
Interest expressed from students in the new module;

Discussions with members of the legal profession.

	Skills Award


	Students

University staff
	Support in developing broader employability skills
	Engaged in the design and preparation of the pilot to be launched in September 2014 – 15. Able to apply lessons learned from the PDP project in a constructive manner.


Scale

· Raised awareness – has the activity changed participants’ conceptions of the topic/subject of the project? 
· Increased understanding – has the activity improved the knowledge or increased the skills of participants?
· Changed practice/ policy – have the participants applied what they have learnt e.g. changed teaching styles; have changes in attitude/understanding led to changes of policy?
HEA enhancement themes

As outlined at the project leaders’ meeting, the HEA has been funded to work on two overarching strands: 

· Curriculum design and innovative pedagogies
· Student and staff transitions.
Please reflect on how your work on your current HEA-funded project might link to these themes, and how you might build on any specific project outcomes in the future if resources were available to do so.
	Curriculum design and innovative pedagogies

	Curriculum design e.g. learning outcomes relating to employability, internationalisation, sustainability, digital literacies and/or development of interdisciplinary knowledge, approaches and skills.

	As a result of the work undertaken for the HEA Project, its impact is wider than the original focus on PDP. 
Working with colleagues to review how learning outcomes relate to employability, we have identified appropriate workshops to be delivered across Years 1 – 4 of the LLB Programme.  
These workshops will be tailored to reflect the core LLB modules in which they are delivered (in so far as is appropriate). 

	Innovative pedagogies e.g.  pedagogic approaches, including technology enhanced approaches, that generate engaged student learning.
	Linked to the wider move to fully embed employability as an explicit feature of the LLB programme, we have piloted new approaches to assessment in Year 3. 
These assessments have required students to use a range of skills beyond legal research and essay writing. 
The assessment required them to apply their learning and a) draft a note of legal issues from a set of case papers, draft a legal document raising a civil claim and a parallel defence document; and b) oral presentation of “no case to answer” based on a criminal action.
In terms of PPDP, these assessments both provide students opportunities to learn from their preparation, delivery and feedback.  Each task required research, application, communication skills (oral and written), professional understanding and demeanour (considering the appropriate tone and language for the oral presentation, dressing for the presentation).



	Student and staff transitions

	Student transitions e.g. including outcomes that focus on widening access, flexibility, equality and diversity, student retention, social mobility  and employability.
	The main focus of the project has been on reviewing the student experience and journey through the LLB Programme. This has led us to tailor the workshops delivered to each year. Although the focus is on employability we believe that it will also support students entering Law from a range of social backgrounds and provide them with the necessary support. 


	Staff transitions e.g. changing and diverse nature of academic careers and teaching workforce;  understanding of the relationship between teaching excellence and student learning outcomes
	Recognising the intrinsic linkages between teaching and student learning outcomes allows us to see beyond the academic. By enabling staff and students to articulate the skills developed in each module and to create the scaffolding for integrating these insights in to the students PDP we are enriching teaching and the learning experience.



Appendix

Core LLB Modules

Year 1 – Scottish Legal System, Criminal Law, Obligations 1, Constitutional and Administrative Law, and Family Law.

Year 2 – Law of Human Rights, Business Law, EU Law, Property Law and Obligations 2.

Year 3 – Company Law, Evidence, Legal Profession Ethics and Dispute Resolution, Law of Succession and Trusts, Taxation Law.
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